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1. Introduction

» Syl Saharan Africa (S5A)contributes 56% of the global burden of masemal deaths 3 * Howeser the basic traming foar MIPCs docs not equip them with all necessary skills

= lronically the region has the dowest progress mwards achicving MDG 85 necded to manage com plications of pregnancy and childbirth®.

* In Tarmania about E.000 materal desths oorur anrally mosty fram preventabic * Through ETATMES projedt, Mon physician olinicans (NPCs) from seleoted dist nices in
canses. Women from poar families and rural areas constRute the majarity. The figure Malzwi and Tanzania Fawe been trained on advanced neanatal, obetetric care and
in Mtalirad stands at about 2,000, leadership sillis. A follow up i being done in both countries aimed at mentoring

= & significant perinatal s paraliel these raternal deaths Y trainces and collecting data.

* In 554, these i 2 serious shortage of phystclans and midwises. The fow avallable 2 * It ks expected that trained MPCs will not anly provide Betier dinical care, but also
maore mencenbrated in wrban arcas. These cdre of saff reguire 3 relatvely longer Irnpirowed keadershig incthedr Sacilities. in addition they will cscde training to othier
period of training but ane poorly retained 2. health cane prowiders.

= Man physidan clinidare on the other hand roquire 2 shorter training time: and = Consequenthy this waill lead o o sustaissd Enprovemaent in maternal and newborm
gty anc: willing to waork I naral areas. hezith cutcomes. Dissemiraibion will creasrt shaning ot kessones kearnt

Bim Fypered- CTATMBA project target diniric il alrad and Tarzsnis
Toewaluate advanced o inical obstetrics and Ieadership baining for NPCs and (s effect on
theedr retemion, roles and perfiormance in sub Saharan Afric

OibjpcTives

1. To diescribe training madcls svallable for NPCS in 354

L. To assess offectheencss, suiability and sustainability of the avilabic training models
3. To cvaluste change in reteniion and assigned roles among MACs following training
4_To evaluabe dinkzl pericrmanes among MPCs after training

5. To evailuzbe organestonal performance in tenms of leadership and logisties

5. To assess matennad and nowisom health cutcomies in the target districts

5. To axsess parientsdicnes and heakth care providers sanisfaction for matemal and
ncvbiorn Feea th cane in the target districts

EN g

This i a lorgrudinal follow up study. Mied methods will be used to coliect data based

milirwnilicn dmlrith - Comiral chilreti
A total of 100 WFCs hae been trained, 45 in Malawi and 54 in Tanzania.
Training was organiscd in modules which addressed the falowing oy amas

"

on methods conployeed in the ETATVIEA study

1. Emergency ohstetnics and neonatal care in resource limised seftings
= A Btative approach will baz: Intervicws with rdorma hiesalih
Ty o = e feey s, = 2. Principles of kkadership ared sersce mprovement
rowacers and o iendspaticnis. Focused group disoussions will also e donic.
P P 3. Basicprinciples of scienbfic rescarch methods
*  Ouantiartiee data will be oollected trom faolity regesters and NPCS loghooks
e 4. Arahsing soentthc evidence and oritical appraisal of a published artides
5. Essentiak of dinkzl traiming in obstetric and neonatal re in 2 kow resouroe soiting
1. What madelks forup siiling NPCs are w3l labic in sub —Sahamn Alrc | 554) ¢
B. Ficld work, memoring and saperdsian
2. Arethese methods appeopriateffe for purpose], feasible and sustarable ¥ & e
Codlaboratnr: 5 .
3. Docs this training result inmproved indeidusl NPC and faciity funcrionalitg? Uiversity of Warwick, LI Unhersity of Malawl. Malaw Minisry
of Heafth. Bakara Health Instfute, Tarcania. Karolinska Irst®ute, Swodor GE
4. In e kang term, does it result in improsed maternal and rewhom: health ootcomies? Healthcan, LE
T ETATMBA Project [wweaetatmba.ong)
KPLemning n KWalaa
S. Plans &Perspectives
Tentathve Flan in 2014

= o Tuly 2014 Qricniation 2rd planning wis, Torgania
= AugustiSeptember — iniral reading, write up, regisratian
=+ Detober — First Batch B5c graduates, University of Malaw

+ DOctobor - Orcriation and planning wish, Malawl
Fhaio by Coeid Caniee

Undserity ot Waraics +  NowemberDecember — Lo rabure, tools, cthics.
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